
R
E

IC
 E

X
E

C
U

T
IV

E
 

C
hapter P

resident:
Jim

 W
estergard,C

R
E

S 
R

e/M
ax R

eal E
state 488-4000

Past P
resident:

O
rville C

raft,FR
I,C

R
E

S
Friesen R

eal E
state 458-7799

V.P./Treasurer:
B

ernie Larson,FR
I,C

M
R

 
R

e/M
ax R

eal E
state 962-8580

P
rogram

:
C

ec B
utt,A

A
C

I,C
R

P (Joint)
H

enderson &
 B

utt A
ppraisers 486-5158

C
R

E
S R

ep.:
B

ernie K
rec,C

R
E

S
D

orland Property M
anagem

ent 486-6004

C
M

O
C

 R
ep.:

B
arrie Pundick,C

R
P,C

M
O

C,A
C

C
I(R

FSP),A
C

M
A

E
state R

eserve Planning Ltd.433-2345

C
R

P
/A

R
P

 R
ep.:

D
on M

yhre,C
R

P
A

m
erispec Inspection Services 916-6540

A
dm

in./N
ew

sletter:
K

athy Jackson 465-0591

W
ebsite:

w
w

w.reicedm
onton.org

C
ongratulations - N

ew
 M

em
bers/N

ew
 D

esignations!!

IR
E

M
R

E
IC

Leslie W
eiss,C

PM
®

E
ldon Siem

ens,FR
I,C

R
E

S
Tanya W

oloschuk,arm
 C

andidate
B

ill Patton,fri &
 cres C

andidate
A

m
anda G

roleau,cpm
 C

andidate

Jim
 W

estergard
,R

E
IC

 C
h

ap
ter P

resid
en

t p
resen

ts E
ld

on
 S

iem
en

s w
ith

h
is F

R
I an

d
 C

R
E

S
 certificates at th

e D
ec.16,2004 Join

t L
u

n
ch

eon
.

C
h

rystal S
k

ead
,IR

E
M

 C
h

ap
ter P

resid
en

t p
resen

ts B
arry W

illiam
s

w
ith

 h
is C

P
M

®
 an

d
 A

R
M

®
 certificates at th

e D
ec.16,

2004 Join
t

L
u

n
ch

eon
.

R
E

IC
 E

D
M

O
N

T
O

N
 C

H
A

P
T

E
R

 #3 &
 IR

E
M

 E
D

M
O

N
T

O
N

 C
H

A
P

T
E

R
 #54

J
O

IN
T

 N
E

W
S

L
E

T
T

E
R

W
IN

T
E

R
 2005

D
E

S
IG

N
A

T
IO

N
S

F
ellow

 of th
e R

eal E
state In

stitu
te

(F
R

I)
is C

anada's m
ost senior designation for the real estate sales professional.

It exem
plifies the m

ost educated and experienced R
E

A
LT

O
R

.

Fellow
 of the R

eal E
state Institute-E

xecutive (F
R

I-E
)

is aw
arded to unlicensed real estate professionals w

hose real estate
experience is acquired at the executive level.

F
ellow

 of th
e R

eal E
state In

stitu
te-

A
p

p
raisal S

p
ecialist (F

R
I-A

)
is aw

arded to those w
ho already hold the F

R
I..T

he F
R

I(A
) identifies

specialists in appraisals and valuations up to and including a triplex
and undeveloped building sites.

C
ertified

 R
eal E

state S
p

ecialist (C
R

E
S

)
certifies an individual w

ho has m
ade a com

m
itm

ent to real estate as
a professional career,w

hether as a sales representative or broker.

C
E

R
F

IT
IF

E
D

 P
R

O
P

E
R

T
Y

 M
A

N
A

G
E

R
®

 (C
P

M
®

)
is the prem

ier designation in property m
anagem

ent,
aw

arded to
highly skilled and experienced property m

anagem
ent and asset

m
anagem

ent professionals.

A
C

C
R

E
D

IT
E

D
 R

E
SID

E
N

T
IA

L
 M

A
N

A
G

E
R

®
 (A

R
M

®
)

signifies the residential property m
anagem

ent specialist.

C
ertified

 L
easin

g O
fficer (C

L
O

)
is a com

m
ercial leasing specialist w

ith expertise and experience that
ensures the m

ost effective leasing arrangem
ents.

C
ertified

 M
an

ger of C
on

d
om

in
iu

m
s

(C
M

O
C

)
signifies an expert in condom

inium
 m

anagem
ent.

C
ertified

 in
 R

eal E
state F

in
an

ce
(C

R
F

)
sym

bolizes expertise in financial and investm
ent analysis,loan and

risk evaluation,m
ortgage underw

riting and adm
inistration.

C
ertified

 R
esid

en
tial U

n
d

erw
riter (C

R
U

)
signifies practical experience and sound education in underw

riting
residential m

ortgages.

C
ertified

 R
eserve P

lan
n

er (C
R

P
)

certifies an individual w
ho is qualified to prepare a 'reserve fund

study' on condom
inium

s.

A
ssociate R

eserve P
lan

n
er (A

R
P

)
certifies an individual w

ho is qualified to review
 reserve fund

studies.

E
A

A
 T

rad
e S

h
ow

O
n O

ct.
19,

2004 the R
E

IC
 and IR

E
M

 C
hapters again set up our

booth at the E
dm

onton A
partm

ent A
ssociation T

rade S
how

.
B

ob
P

alam
arek,H

istorian for the IR
E

M
 C

hapter,coordinated the event
for the tw

o chapters.B
ob reports that there w

as a lot of interest in
our education courses.

T
he w

inner of our draw
 prize,

the book
E

dm
onton in O

ur O
w

n W
ords by L

inda G
oyette w

as C
hrystal P

ereia
of M

anning C
rossing W

eidner Investm
ent S

ervices.W
e w

ould like to
thank the follow

ing volunteers for m
aking this another successful

event for prom
oting R

E
IC

 and IR
E

M
:

L
ynda N

elson,
L

ucien R
oy,

C
hrystal S

kead,
B

ryan L
utes,

S
andy S

m
ith,

L
inda S

m
ith,

B
arrie

P
undick,D

on M
yhre,R

enee W
ard and B

ob P
alam

arek.

W
H

O
 W

E
 A

R
E

T
he R

eal E
state Institute of C

anada,an association of professionals,has
been educating and certifying professionals in real estate since 1955.
F

rom
 

sem
inars,

to 
intense 

professional 
education,

to 
the 

leading
professional designations,all of R

E
IC

’s program
s serve our m

ission…

O
U

R
 M

IS
S

IO
N

T
he R

eal E
state Institute of C

anada exists to advance opportunities for
persons involved in real estate.

D
E

S
IG

N
A

T
IO

N
S

R
E

IC
 designations are indicative of professionalism

.
A

nyone holding an
R

E
IC

 designation is bound by a strict code of ethics.
F

urther,m
aintaining

an R
E

IC
 designation is subject to dem

onstrating a m
inim

um
 of 12 hours

of relevant continuing education every tw
o years.

M
E

M
B

E
R

S
H

IP
B

ecom
ing an R

E
IC

 m
em

ber m
eans m

aking a com
m

itm
ent to education,

professionalism
,

and life-long learning.
W

ith this com
m

itm
ent com

es
w

ork and benefits.
•

R
E

IC
 R

ecogn
ition

M
em

bers are the consum
m

ate professionals.
T

hey are the only
nationally recognized specialists w

hose education,experience 
and standards of practice are a cut above the rest.

•
N

etw
ork

in
g op

p
ortu

n
ities

T
he exchange of experiences,ideas and inform

ation is essential 
for staying on the leading edge of C

anadian real estate.
R

E
IC

 
has 30 chapters

across C
anada w

here real estate colleagues 
connect.

R
E

IC
's chapters keep m

em
bers up-to-date and at the 

forefront of today’s com
petitive m

arketplace.
•

E
xclu

sive S
ervices

R
E

IC
 m

em
bers receive a range of designation specific services 

that are designed for their real estate specialty.
Included are:

-   T
uition discounts on R

E
IC

 courses

-   In
clu

sion
in R

E
IC

's M
em

bership D
irectory and w

eb site

-   Participation in R
E

IC
's local,regional and national m

eetings 
and program

s

W
H

O
’S

 W
H

O
 A

T
 R

E
IC

 N
A

T
IO

N
A

L
S

u
ite 208,5407 E

glin
ton

 A
ve.W

T
oron

to,O
N

  M
9C

 5K
6

T
oll F

ree:1-800-542-7342
F

ax:1-416-695-7230
w

w
w

.reic.ca
Infocentral@

reic.com

E
xec.V

ice P
resid

en
t:

M
aura B

ella  E
xt.30

A
ssociate D

irector:
S

haron B
orda  E

xt.28 

E
xecu

tive A
ssistan

t:
B

renda N
orton   E

xt.27

M
an

ager of E
d

u
cation

:
E

laine L
eibner  E

xt.33

E
d

u
cation

 C
oord

in
ator:

Jessie Yam
  E

xt 25

M
an

ager of B
u

sin
ess D

ev.
&

 C
om

m
u

n
ication

:
G

erald K
ennedy  E

xt 32

M
an

ager of F
in

an
ce

B
ridget W

eber  E
xt 34

A
ccou

n
tin

g C
oord

in
ator:

L
i L

iu  E
xt.23

A
d

m
ission

s &
 M

em
b

ersh
ip

C
oord

in
ator:

S
helley B

arfoot-O
’N

eill  E
xt 26

A
d

m
in

.A
ssistan

t,
E

d
u

cation
 &

 M
em

b
ersh

ip
:D

alia H
anna E

xt 0

IR
E

M
 E

X
E

C
U

T
IV

E
 

C
hapter P

resident.:
C

hrystal Skead,C
PM

®
,A

R
M

®
M

idw
est Property M

anagem
ent 431-3345

Past P
resident.:

Lucien R
oy,FR

I(E
),C

PM
®

,C
M

O
C,A

C
C

I,A
C

M
E

state Properties Inc.433-2345

1st V.P.
A

llan M
ah,C

PM
®

 457-4134

2nd V.P.:
R

enee W
ard,A

R
M

®
A

IM
 R

eal E
state C

orp.424-0397

Treasurer:
V

iola Thom
pson,C

PM
®

Standard Life A
ssurance C

o.944-1838

Secretary:
Pat B

hatty,C
PM

®
C

ity Square Tow
er Ltd.424-2888

L
egislation:

B
ryan Lutes,C

PM
®

,R
PA

/C
E

T (Joint) 445-4002

H
istorian:

B
ob Palam

arek,FR
I,C

PM
®

 (Joint) 458-7067

C
and.G

uidance:
B

arry W
illiam

s,C
PM

®
,A

R
M

®
B

oardw
alk E

quities Inc.413-0926

E
ducation:

Leslie W
eiss,C

PM
®

 (Joint)
B

roadstreet Properties Ltd.955-1795 ext 231

A
dm

in/N
ew

sletter:
K

athy Jackson 465-0591

W
ebsite:

w
w

w.reicedm
onton.org

A
 Special N

ote of T
hanks:The E

dm
onton C

hapters of R
E

IC
 &

 IR
E

M
 w

ould like
acknow

ledge the valuable help of D
ave R

obb and his staff at the R
eal E

state W
eekly

at the E
dm

onton R
eal E

state B
oard,in the production and printing of this new

sletter.
Thank you so m

uch.

R
EIC

R
eal Estate Institute

of C
anada

IC
I

Institut canadien
de l’im

m
euble

R
EIC

R
eal Estate Institute

of C
anada

IC
I

Institut canadien
de l’im

m
euble



E
D

U
C

A
T

IO
N

 - U
p

-C
om

in
g C

ou
rses

February
L

egal Issues in R
eal E

state (R
E

IC
 2280)

D
ate:Feb.23-24,2005

C
ost:C

andidate/M
em

ber:$420.00    N
on-C

andidate:$520.00
Location:TB

A
M

arch
R

isk R
eduction &

 M
ortgage F

raud A
w

areness
D

ate:M
arch 3,2005

C
ost:$110.00

Location:R
eal E

state Training Institute
A

ccounting for R
eserve F

und Studies (R
E

IC
 2313)

D
ate:M

arch 21,2005
C

ost:C
andidate/M

em
ber:$210.00    N

on-C
andidate:$260.00

Location:TB
A

For inform
ation on registering for any of these courses phone K

athy Jackson at
465-0591.

The R
eal E

state Institute of C
anada sponsors a w

ide variety of courses and
sem

inars.
For the latest inform

ation,
including dates,

locations,
and course

content,
visit their w

ebsite at w
w

w.reic.com
/education/schedule

or contact
E

laine Leibner,N
ational E

ducation M
anager at 1-800-542-7342,E

xt 33.

R
E

IC
/IR

E
M

 J
oin

 M
on

th
ly

L
u

n
ch

eon
 D

ates - 2004/05
Special G

uest Speakers provide inform
ative and tim

ely updates on current
conditions,practices,issues,and future trends in the m

arketplace.

U
nless otherw

ise notified,the follow
ing L

uncheon dates for 2004- 2005
have been booked at T

he R
oyal G

lenora C
lub,T

hursdays,at 11:45 a.m
.

Jan.20,2005
- Speaker – C

ec Jones,C
P

M
®

- A
m

isk H
ousing  A

ssociation
– H

om
eless Fam

ilies in E
dm

onton
Feb.17,2005
M

ar.17,2005
A

pr.21,2005
- Joint A

nnual G
eneral M

eeting
M

ay 19,2005
June 16,2005

* O
ur m

onthly luncheons w
ill now

 be featuring a draw
 for a door

prize.P
lease bring your business card to enter the draw

.Sorry,this
draw

 is open to m
em

bers and candidates only.A
t our O

ct.
21st and

N
ov.18th luncheons our door prizes,books about E

dm
onton,donated

by the Joint C
hapters,

w
ere w

on by M
ilo Steele and D

on O
xford.

A
nyone interested in donating a prize for the draw

 please contact C
ec

B
utt at 486-5158 or K

athy Jackson at 465-0591.* If you have suggestions
for speakers and ideas about topics,or just w

ant to know
 w

ho the next speaker
w

ill be,contact C
ec B

utt at 486-5158 or K
athy Jackson at 465-0591.

R
E

IC
 L

A
U

N
C

H
E

S
 N

E
W

 C
A

R
E

E
R

S
W

E
B

S
IT

E
 - R

E
IC

 C
areersite

N
ovem

ber 15,
2004:

The R
eal E

state Institute of C
anada has launched a new

service on its w
ebsite to provide em

ployers and career seekers w
ith an electronic

recruitm
ent tool specifically designed for the real estate industry.

The R
E

IC
 C

areerSite
offers a cost effective m

ethod for em
ployee recruitm

ent w
here

em
ployers pay a sm

all fee to post jobs and job seekers subm
it their resum

es at no
cost.

R
E

IC
 

has 
joined 

the 
R

eal 
E

state 
Jobs 

N
etw

ork 
pow

ered 
by

B
rainhunter Inc.

The R
eal E

state Jobs N
etw

ork is C
anada's association

supported netw
ork of real estate career sites.

The R
E

IC
 C

areerSite
is designed to help em

ployers solve their staffing needs and
assist em

ployees seeking new
 opportunities.E

m
ployers w

ill be provided w
ith a

secure job posting tool that allow
s them

 to post,edit and delete jobs as w
ell as

screen candidates against specific qualifications w
hile career seekers w

ill be able to
investigate new

 career opportunities and receive electronic follow
 up w

hen a new
posting fits their criteria.

For em
ployers,the applicant tracking softw

are enables candidates applying for jobs
to autom

atically be sorted into “A
-lists”

and “B
-lists”

depending on their
qualifications and the position description.

E
m

ployers can also search the resum
e

database specifically focused on candidates w
ithin the real estate industry.B

oth
em

ployers and career seekers w
ill have com

plete control over the confidentiality of
their inform

ation and are able to undertake custom
ized job searches.

To learn m
ore about this valuable new

 service offering please visit the R
E

IC
C

areerSite
today at w

w
w.reic.ca .

(E
xcerpts from

 the original R
E

IC
 N

ew
s R

elease)

N
ew

 IR
E

M
 M

em
bership R

equirem
ents

In N
ovem

ber 2003,
IR

E
M

 G
overning C

ouncil approved changes to the
m

em
bership requirem

ents to achieve the C
P

M
®

 and A
R

M
®

 designations.
T

hese changes w
ill becom

e effective on January 1,
2005.

IR
E

M
 has

elim
inated the points system

 in favour of a checklist for tracking the
progress of a candidate tow

ard a designation.Follow
ing is an outline of the

changes for each designation.
For further inform

ation,
please contact

Shelley B
arfoot-O

’N
eill,A

dm
issions &

 M
em

bership C
oordinator,at ext.26

or by em
ail at shelley.oneill@

reic.com
 .

C
P

M
®

 
- 

E
xp

erien
ce:

N
o 

changes 
w

ere 
m

ade 
to 

the 
F

unctions
requirem

ent;
applicants m

ust perform
 17 of 35 functions defined on the

application 
form

.
A

s 
w

ell,
no 

changes 
w

ere 
m

ade 
to 

the 
P

ortfolio
requirem

ents.
T

he 
percentage 

of 
tim

e 
requirem

ent,
i.e.

50%
 

of 
an

applicant’s tim
e m

ust be spent in property/asset m
anagem

ent,
has been

elim
inated.

It w
as felt unnecessary given the F

unctions and Portfolio
requirem

ents.
T

he 
requirem

ent 
that 

applicants 
are 

currently 
in 

the
business of property/asset m

anagem
ent has also been elim

inated.
Total experience requirem

ents have been sim
plified to three years for all

candidates.
E

d
u

ca
tion

:T
he current requirem

ent of 30 points for education has been
sim

plified and stream
lined,

and a checklist substituted for the points
system

.
A

 candidate w
ill have 3 options for com

pleting the educational
requirem

ents for the C
P

M
®

.
O

p
tion

 1:S
p

ecific C
ou

rses (7 total)
1.R

E
IC

 2600:E
thics &

 B
usiness P

ractice
2.R

E
IC

 2260:R
eal E

state Investm
ent A

nalysis
3  R

E
IC

 2350:F
inance in the R

eal E
state C

ontext
4.M

N
T

402:P
roperty M

aintenance &
 R

isk M
anagem

ent (new
 course)

5.H
R

S402:
D

eveloping 
H

um
an 

R
esource 

Strategies 
for 

R
eal 

E
state

M
anagers (R

E
IC

 2842)
6.M

K
L

402:
M

arketing &
 L

easing Strategies for M
ultifam

ily P
roperties

(R
E

IC
 2862)

O
R

:M
K

L
403:M

arketing &
 L

easing Strategies for O
ffice B

uildings (R
E

IC
2863)

7.B
D

M
602:W

riting &
 U

sing P
roperty M

anagem
ent P

lans (R
E

IC
 2912)

O
p

tion
 2:P

rofession
al D

esign
ation

 E
qu

ivalen
cy

1.R
E

IC
 2600:E

thics &
 B

usiness P
ractice

2.B
D

M
602:W

riting &
 U

sing P
roperty M

anagem
ent P

lans (R
E

IC
 2912)

3.H
old one of R

PA
,C

C
IM

,C
SM

 or P
C

A
M

O
p

tion
 3:U

n
iversity E

qu
ivalen

cy
1.R

E
IC

 2600:E
thics &

 B
usiness P

ractice
2.B

D
M

602:W
riting &

 U
sing P

roperty M
anagem

ent P
lans (R

E
IC

 2912)
3.H

old a graduate or undergraduate degree in real estate or property
m

anagem
ent

O
th

er R
equ

irem
en

ts:
A

ll candidates m
ust com

plete the C
ertification

E
xam

 and either the M
P

SA
 (M

anagem
ent P

lan Skills A
ssessm

ent) or a
traditional m

anagem
ent plan.

T
he E

lective Points requirem
ents have been elim

inated.O
nly 3 references

w
ill be required,as opposed to the current requirem

ent of 6.T
he m

inim
um

1 
year 

of 
experience 

requirem
ent 

to 
qualify 

for 
candidacy 

has 
been

elim
inated.T

he m
inim

um
 one year and m

axim
um

 10 years of candidacy
rem

ains unchanged.
C

hapter interview
s are still required,

and chapters
w

ill be given 30 days to conduct an interview
 and subm

it approval.
If

chapter 
recom

m
endation 

is 
not 

received 
w

ithin 
30 

days,
candidate

approval 
m

ay 
be 

granted.
C

andidates 
w

ithin 
an 

IR
E

M
 

C
hapter

jurisdiction w
ill be required to attend 2 m

eetings or events during the 12
m

onths im
m

ediately prior to C
P

M
®

 approval.
A

R
M

®
- E

xperience:N
o changes w

ere m
ade to the F

unctions requirem
ent;

applicants m
ust perform

 12 of 24 functions defined on the application
form

.
Portfolio requirem

ent and total experience requirem
ent w

ill be
stream

lined and sim
plified to establish a 12-m

onth m
inim

um
 for all

applicants.M
ultifam

ily rental property:60 units at 1 – 5 sites O
R

 30 units
at 

6 
or 

m
ore 

sites.
M

obile 
hom

e 
parks:

75 
pads.

H
om

eow
ners 

and
condom

inium
 associations:60 units.

T
he requirem

ent that applicants are currently in the business has been
elim

inated.
E

d
u

ca
tion

:R
E

IC
 w

ill offer 3 options for com
pleting the educ.com

ponent
of the A

R
M

®
 prog.:

O
p

tion
 1:S

p
ecific C

ou
rses

R
E

IC
 2600:E

thics &
 B

usiness P
ractice

R
E

S201:Successful Site M
anagem

ent (R
E

IC
 2791)

O
p

tion
 2:P

rofession
al D

esign
ation

 E
qu

ivalen
cy

R
E

IC
 2600:E

thics &
 B

usiness P
ractice

H
old one of C

A
M

,R
A

M
,C

R
M

,or P
C

A
M

O
p

tion
 3:U

n
iversity E

qu
ivalen

cy
R

E
IC

 2600:E
thics &

 B
usiness P

ractice
H

old a graduate or undergraduate degree in real estate or property
m

anagem
ent

IR
E

M
 P

resid
en

t’s R
ep

ort
H

ighlights of the IR
E

M
 C

hapter activity this fall include the visitation of Patti
N

ooney,
C

PM
®

,
IR

E
M

 Past President and IR
E

M
 A

m
bassador to C

anada in
O

ctober,
our annual Strategic Planning M

eeting in O
ctober,

as w
ell as m

y
attendance 

at 
the 

annual 
IR

E
M

 
E

ducation 
C

onference 
in 

N
ashville 

in
N

ovem
ber.

O
ur E

xecutive C
om

m
ittee the opportunity to m

eet inform
ally w

ith Patti
N

ooney for breakfast w
here w

e shared our latest achievem
ents and challenges.

Patti advised that IR
E

M
 has a num

ber of courses available on-line,and that
C

anadian candidates have the option of taking these courses,w
hich is a great

alternative w
hen w

e have too few
 people w

anting to take a classroom
 course in

E
dm

onton.
She then observed our joint B

oard m
eeting w

ith the R
E

IC
 C

hapter
and addressed our m

em
bership at the Luncheon.

O
ur Past President,Lucien

R
oy,

C
PM

®
,

FR
I (E

),
C

M
O

C
,

A
C

C
I,

graciously volunteered his tim
e in the

afternoon to tour her around E
dm

onton.
W

e m
et up w

ith them
 for dinner that

evening,w
ere astounded to hear that she had m

anaged to get Lucien to ride
the M

indB
ender rollercoaster at W

est E
dm

onton M
all!  It w

as a full and
successful day and she left w

ith a new
 appreciation for E

dm
onton.

A
s President of your C

hapter,
it w

as m
y responsibility to represent our

m
em

bership in N
ashville’s governance m

eetings.
I w

as able to sit in on the
International C

om
m

ittee M
eeting,

of w
hich C

anada is a m
em

ber,
plus the

E
ducation C

om
m

ittee M
eeting,in addition to the C

hapter Leadership Forum
and G

overning C
ouncil.

Several other educational opportunities and keynote
speakers filled in the balance of the four days of full activity.

A
nother highlight

of the trip w
as to m

eet m
em

bers of the C
hicago IR

E
M

 C
hapter,w

ith w
hom

E
dm

onton has signed a Friendship agreem
ent.

The next IR
E

M
 E

ducation C
onference is N

ovem
ber 2005 in Scottsdale,

A
rizona.

I strongly urge any C
PM

®
 and A

R
M

®
 w

ho can,to attend.
You w

ill
com

e back w
ith renew

ed pride in your designation,a new
 aw

areness of the
leading edge trends of the property m

anagem
ent industry,and refreshed view

s
on how

 to operate better in your day to day business.

H
appy N

ew
 Year!!! C

hrystal Skead,C
PM

®
,A

R
M

®

R
E

IC
/IR

E
M

 S
trategic P

lan
 S

ession
It w

as in the Spring of 2003 w
hen the local chapters of IR

E
M

 and R
E

IC
 first cam

e
together to w

ork on a joint Strategic Plan,based on the R
E

IC
 N

ational Strategic
Plan.A

nd again in the fall of 2004,these sam
e tw

o chapters cam
e together again to

re-group,to review
 and to update the Strategic Plan.

a.W
hy do w

e exist?  W
ho do w

e serve? These tw
o questions dom

inated this full day
session.

D
iscussions centered on education,

revenues and benefits to our
m

em
bers.

b.M
arketing and Prom

otion of education w
as also discussed advising that our

m
essage w

as not getting out to our industry colleagues,the public nor our ow
n

m
em

bers.W
e m

ust prom
ote IR

E
M

 and R
E

IC,
our designations and w

hat w
e

stand for.
W

e are the consum
m

ate sales force for our ow
n m

em
bers,

to the
industry and to the public.
Further,w

e m
ust prom

ote R
E

IC
 and IR

E
M

 including our designation at each of
our luncheons.

c.It w
as felt that a M

em
bership D

irectory w
ould be a good w

ay in w
hich to m

arket
and prom

ote ourselves…
as a m

arketing tool and as a referral list to all of us
specially so for our R

ealtors.
d.Insofar as the chapters can alw

ays use an injection of revenues,it w
as decided to

hold the R
E

CA
 m

andatory continuing education course as soon as possible.The
course “R

isk M
anagem

ent &
 M

ortgage Fraud Aw
areness”

w
ill be delivered on

D
ecem

ber 17,2004.
This course is in addition to the one being delivered for our

m
em

bers on M
arch 3,2005 by B

arry H
anna of the R

eal E
state Training Institute.

e.W
e kept returning to the them

e of m
arketing,

prom
otion and advertising

(branding).
A

 num
ber of questions w

ere asked…
..w

ere w
e prom

oting our
designations w

ithin our com
panies,to other organizations,on our business cards

and in our N
ew

sletters.W
riting articles for the R

eal E
state W

eekly,perhaps on a
m

onthly basis,w
ould assist in getting our m

essage across.
f.A

n im
portant aspect of m

em
bership is the netw

orking opportunities especially at
the luncheons.

D
o w

e know
 w

ho w
e are?  It w

as suggested that nam
e tags be

utilized at all luncheons,
and that introductions be re-introduced at the

luncheons.
g.W

ho are our potential m
em

bers?  W
here are our potential m

em
bers…

students in
colleges and universities,career days,trade show

s but to nam
e a few.W

hat about
our Friends of IR

E
M

  - our Friends of R
E

IC
?

The Strategic Plan w
ill give us a direction to follow

 w
ith som

e specific goals and
objectives.This Plan is a w

ork in progress and w
ill be review

ed at each board
m

eeting to ascertain that w
e are m

aking progress.

Lucien R
oy,FR

I(E
),C

PM
®

,C
M

O
C

“F
rien

d
s of IR

E
M

”

O
th

er R
equ

irem
en

ts:
A

ll candidates m
ust com

plete the C
ertification

E
xam

.
T

hree references w
ill be required.

T
he m

inim
um

 one year of
experience to qualify for A

R
M

®
 m

em
bership rem

ains unchanged.C
hapter

interview
s are still required,and chapters w

ill be given 30 days to conduct
an interview

 and subm
it approval.

If chapter recom
m

endation is not
received w

ithin 30 days,
candidate approval m

ay be granted.
(E

xcerpts
from

 the R
E

IC
 N

ational M
em

orandum
,O

ct.8/04)




